
 

LURAY TOWN COUNCIL 
October 14, 2026 - 7:00 p.m. 

REGULAR MEETING AGENDA 
 
I. CALL TO ORDER & PLEDGE ALLEGIANCE TO THE U.S. FLAG  Mayor Lillard 
  
II. ROLL CALL          Danielle Alger 

 
III. AGENDA ADDITIONS OR DELETIONS     Mayor Lillard 

 
IV. CONSENT AGENDA        Mayor Lillard 
 
V. GENERAL CITIZEN COMMENTS (other than agenda items) 

 
VI. COUNCIL RESPONSE 

 
VII. BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

A) Luray Downtown Initiative        Jackie Wood 

 
VIII. PUBLIC HEARINGS          

 
IX. DISCUSSION ITEMS 

 
X. ACTION ITEMS             
 A) Resolution of Referral – Special Event Venues      Bryan Chrisman  
 B) Taxation Ordinance Amendments       Danielle Babb 
  

XI. RECESS INTO A CLOSED MEETING      Mayor & Council 
 

XII. CLOSED MEETING - Code of Virginia Section 2.2-3711 (A) (8) & (3)  Mayor & Council 
Consultation with legal counsel regarding specific legal matters requiring the provision of 
legal advice by the Town Attorney. Also, the disposition of real property, where discussion in  
an open meeting would adversely affect the negotiating strategy of the public body, as authorized 
by section 2.2-3711 (A) (8) & (3) respectively. The subject matters of the meeting are the lease  
documents for 18 Campbell Street and 18 Vogt Place, and real property at 18 Campbell Street. 

 
XIII. FURTHER ACTION BY COUNCIL      Mayor & Council 

 
XIV. TOWN ATTORNEY’S REPORT       Jason Botkins 
 
XIV. COUNCIL COMMENTS        Town Council 

 
XV. MAYOR’S ANNOUNCEMENTS       Mayor Lillard 

 
XVI. ADJOURN          Mayor Lillard  

 
 
 
The meeting will be live streamed on the Town’s website. Please submit any public comments concerning the agenda items 
through any of the following means:  Attendance at meeting; Email – bchrisman@townofluray.com; Mail – Luray Town Council, 
Attention Bryan Chrisman, Post Office Box 629, Luray VA, 22835; Hand Delivery – Place in exterior DROP BOX in the alcove 
located at the front of the Town’s Town Hall facing Main Street; or Phone – (540) 743-5511.  All comments must be submitted by 
12 noon on the day of the meeting and will be read aloud at the meeting.  

mailto:bchrisman@townofluray.com
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026 

Item No:  III   

 

 

 

 

Agenda Item:  ADDITION TO OR DELETION FROM THE AGENDA 

 

 

Suggested Motion:  

(If required) I move that the Town Council add Agenda Item __ to the agenda regarding 

__________________________________________________________________. 

 

 OR 

 

 I move that the Town Council delete Agenda Item __ from the agenda regarding 

_______________________________________ for the reason of ______________. 

 

 OR 

 

 I move that the Town Council move Agenda Item ____ to a location on the Agenda 

following Agenda Item ____. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

October 14, 2026 

 

Consent Agenda 

IV. 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026 

Item No:  IV  

  

 

 

 

Agenda Item:            CONSENT AGENDA 

 

 

I move to approve the following Consent Agenda (all items must be read): 

 

(A) Minutes of the Regular Council Meeting – 09/14/2026 

(B) Minutes of the Work Session Meting- 09/29/2026 

(C) Accounts Payable Totaling - $ 160,242.99 

(D) Financial Reports will be available after audit review. 

(E) Proclamation for designating Domestic Violence Awareness Month  

 

 

 

Prepared By: 

 

______________________________ 

Danielle P. Babb, Treasurer 

 



 

 

A REGULAR MEETING OF  

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Monday, September 14th, 2026 

   

The Luray Town Council met in regular session on Monday, September 14th, at 7:00 p.m. in the Luray 

Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were 

present the following:  

  

Presiding:             Mayor Lillard  

  

Council Present:     

Ron Vickers 

Jerry Dofflemyer 

Ryan Dean 

Jason Pettit 

Joey Sours  

Chuck Butler 

 

Also Present:                 

Bryan Chrisman, Town Manager 

Bow Cook, Assistant Town Manager 

Danielle Babb, Clerk Treasurer  

Danielle Alger, Deputy Clerk Treasurer  

Chief Lonnie Foster, Luray Police Department 

Leah George, Luray Police Department 

Brooke Fox, Planning and Zoning  

Jason Botkins, Town Attorney, Litten & Sipe 

Jackie Wood, Luray Downtown Initiative 

Gina Hilliard, Luray-Page Chamber of Commerce 

Powell Markowitz, Luray-Page Airport Authority 

Leslie Currle, Page County Economic Development Authority 

Barbie Stombock, 16 Painter Street, Luray, citizen comment 

Susan Corbett, 22 E Main Street, Luray, citizen comment 

Randy Wilson, 95 Rosser Drive, Luray, citizen comment 

Alice Gray, Right-of-Way Vacation Request 

 

 

 

A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of 

business.   All present stood for a moment of silence. Mayor Lillard led everyone in the United States 

Pledge of Allegiance.  



 

 

CONSENT AGENDA  

 

Motion:  Councilman Vickers motioned to approve the Consent Agenda as presented, motion seconded 

by Councilman Dofflemyer with the vote as follows:  YEA: Council Members Vickers, Dofflemyer, 

Dean, Pettit, Sours, Butler. Approved 6-0   

 

 

Consent Agenda   

(A) Minutes of the Regular Council Meeting –08/10/2026 

(B) Accounts Payable totaling- $348,001.09 

(C) Financial Reports will be available after audit review. 

 

 

GENERAL CITIZEN COMMENTS 

 

Barbie Stombock, 16 Painter Street, stated that she owns two businesses, Zora Jane and the Virginia Gift 

Shop.  Ms. Stombock spoke on behalf of keeping the visitors center at the Depot building.  Ms. 

Stombock stated it has become a lot more than just an office space, she said it’s become part of Luray’s 

history.  She added that before any visitors speak to the ladies behind the desk that the building has 

already told a story.  Ms. Stombock wants the Town and County to communicate rather than base 

decisions on assumptions. 

 

Susan Corbett, 397 Riverbend Road, stated she is the owner of several properties in town.  Ms. Corbett 

said she wants to do what is best as a businesswoman and what is the best for Luray.  Ms. Corbett stated 

that if the visitors center would move back to Main Street there would be limited parking.  Ms. Corbett 

suggested the Town and County offered to host a retreat to discuss the visitors center.   

 

Randy Wilson, 95 Rosser Drive, stated he wanted to discuss the property on Rosser Drive.  Mr. Wilson 

stated he owns two properties across from the area of vacation of right-of-way.  He said Ms. Gray has 

maintained and taken care of the property for sixty-seven years. Mr. Wilson stated kids still use this 

property as a short cut. Mr. Wilson stated he is here today to let Council know that he all for the approval 

of the SUP for Rosser Drive. He thanked Council for their time.  

 

COUNCIL RESPONSE 

 

Councilman Butler thanked everyone for attending tonight.  He stated the Train Station is owned by the 

Town and the requirement is to keep the train museum.  He added the Town is not a party to the contract 

with the County and Chamber.  Mr. Butler also added that the County started working on a grant for a 

food and visitor hub and the Town has nothing to do with this.  Mr. Butler added that he would like the 

Visitors Center to stay where it is but as far as the contract with the County and Chamber there is 

nothing the Town can do.   

 

 

 

 



 

 

BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

 

Luray Downtown Initiative 

  

LDI Director, Jackie Wood, stated they survived the Sunflower Festival.  She thanked Jennifer, Greg and 

their staff for their hard work on this event.  She stated the weather played a part in attendance this year 

due to the wind and rain. Ms. Wood stated she is working on the upcoming Halloween event.  Ms. Wood 

stated the event will be held on Saturday this year and have received lots of calls about vendor 

participation.  Ms. Wood is meeting with Mr. Chrisman this Thursday to discuss the banners that were 

ruined in a recent thunderstorm.  Ms. Wood stated the Farmers Market will be held this Saturday from 

10am-2pm.  Lastly, she invited everyone to Porch-N-Vine on Thursday, October 8th as a thank you for 

all you do for businesses. 

 

Luray-Page Chamber of Commerce 

 

Chamber President, Gina Hilliard, stated on behalf of herself and the Board of Directors thanks for the 

investment in the Chamber and ensuring that the Town of Luray is a great place to work and visit.  Ms. 

Hilliard stated in January they launched their new website and businesses can post updates.  She added 

they adopted a new strategic plan to promote businesses and was implemented in July.  Ms. Hilliard 

stated in May they had their 100th annual banquet at the Mimslyn and thanked everyone for their support.  

She added there were 385 members, 10 ribbon cutting including new businesses, and are looking ahead 

at the strategic plan and sponsorship package.  Ms. Hilliard included a few upcoming events such as the 

member trip to Ireland on October 14th, the Chamber trip to Croatia in March of 2027 and the 4th annual 

golf tournament at the Caverns Country Club.  She added the annual golf tournament supports 

sponsorship towards scholarships to both high schools.  In closing Ms. Hilliard thanked the Town for 

letting them use the Depot space and would love to stay in that entity, however, it’s up to the county to 

make that decision.  She added she would love for everyone to get together for a joint meeting. 

 

Both the Mayor and Councilman Butler thanked Gina for the update and stated the chamber was doing 

wonderful work. 

 

Page County Economic Development Authority 

 

Leslie Currle stated the Page County EDA’s housing study was complete.  She stated this consisted of 

addressing workforce housing and the final study will be provided at the Board of Supervisors’ Meeting.  

Ms. Currle stated they are working on goals to address housing needs and are closely monitoring them.  

Ms. Currle stated the county has received funding for the transportation project.  She added she is very 

excited about the grant request for one million dollars for the meat processing facility.  Ms. Currle stated 

the EDA has business financing available.  She added People Inc were awarded additional funds to help 

support business development.  Ms. Currle said as part of the additional funding they are incorporating 

workshops and lunch-n-learns.  Ms. Currle ended by encouraging everyone to spread the word if they 

hear of any businesses expanding to let them know about the funding.   

 

 



 

 

Luray-Page County Airport Authority 

 

Powell Markowitz gave Council a brief update on the Aiport.  Mr. Markowitz stated that businesses have 

been doing well at the airport.  Mr. Markowitz stated there will be another business opening up soon and 

things seem to be going well operationally.  He said there will be a meeting on Wednesday to discuss 

their capital improvement program.  Mr. Markowitz said they didn’t have any this year.  Mr. Markowitz 

stated they currently have $562,000 in funding.  Mr. Markowitz stated the upcoming projects include 

relocating the fuel farm, snow removal equipment, and maintenance on a storage building.   

 

Mayor Lillard and Councilman Pettit thanked Mr. Markowitz for the update. 

 

PUBLIC HEARINGS 

 

Sommers Alleyway Vacation Request 

 

Town Manager, Bryan Chrisman, requested Council conduct a Public Hearing to receive comments from 

the public regarding a requested vacation of a portion of the alleyway (highlighted yellow on the 

included map) adjacent to their home at 312 North Court Street.  The area of vacation is approximately 

0.05 acres/2,178 sq ft. 

 

The request is made by Royce and Irene Sommers (owners). 

 

The Sommers’ recently acquired the parcel identified as TM 42A3-5-F-25A. 

 

Mr. Chrisman stated current construction and additions to the principal structure at 312 N. Court Street 

extend through the side and front setbacks, and through and across the requested section of the alleyway.  

As noted in the most recent survey, the front addition extends into the North Court Street right-of-way. It 

may have to be relocated into the new side yard of Parcel 25A and meet at least the existing front 

setback of the principal structure (as originally built prior to the Zoning Ordinance adoption). 

 

Even if the alleyway portion is vacated, the Sommers’ will still have to petition the Board of Zoning 

Appeals in order to request a reduction in the front and/or side setbacks required in this zoning district 

(R-2). 

 

If the alleyway segment is vacated by the Town, staff recommend that the Sommers’ complete a 

Boundary Line Adjustment survey that accomplishes two tasks- 1) absorbs the newly acquired Parcel 

25A (which is too small to develop by itself) into Parcels 26 & 27 where 312 N Court is located, and 2) 

incorporates the vacated section of the alleyway into their house parcels as well.  This would help 

address some of the side and rear encroachments into those setbacks.  

 

Mayor Lillard opened the hearing for public comments.  Hearing none, she then closed the Public 

Hearing.  



 

 

Motion: Councilman Butler motioned the requested Alleyway Vacation Ordinance be approved, as 

presented. Councilman Vickers seconded the motion with the vote as follows: Council Members: YEA: 

Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

Gray Right of Way Vacation Request 

 

Town Manager, Bryan Chrisman, requested Council conduct a Public Hearing to receive comments from 

the public regarding a requested vacation of a segment of North Bank Street (highlighted yellow on the 

included map) adjacent to the applicant’s home at 94 Rosser Drive.  The area of vacation is 

approximately 0.19 acres/8,276 sq ft. 

 

The request is made by Alice Gray (owner). 

 

Mr. Chrisman stated the Gray family paved a portion of this right-of-way segment in the past to facilitate 

their driveway and off-street parking.  They also installed a small storage building in the right of way 

segment and constructed a fence across it on the south end to prevent motorists and pedestrians from 

actively using that segment. 

 

Even if the right of way segment is vacated as requested, the adjacent owner at 96 Rosser Drive will 

have rights to at least 50% of the width of the right-of-way segment under state law.  If Ms. Gray wishes 

to obtain all or part of the eastern half, she can enter into a private agreement with the adjacent owner.  

That owner uses part of the north end of the segment on the east side to currently access their house.  It 

seems likely that a Quit Claim deed and survey could grant Ms. Gray what she is seeking with respect to 

that portion. 

 

It should be noted that the existing paved driveway and parking area completed by the Gray family may 

extend beyond the middle of the right of way segment.  

 

The Town has no immediate plans to construct their street segment. 

 

Mayor Lillard opened the hearing for public comments.  Mr. Randy Wilson spoke earlier in support of 

this request.  Mayor Lillard closed the Public Hearing. 

 

Motion: Councilman Vickers motioned the requested Right-of-Way Vacation Ordinance be approved, 

as presented.  Councilman Sours seconded the motion with the vote as follows: YEA: Council Members 

Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

DISCUSSION ITEMS 

 

Small Area Grant Final Report 

 

LDI Director, Jackie Wood, requested Council receive a Power Point presentation from Arnett & 

Muldrow consultants regarding the Final Report of the LDI Small Area Grant.  Council review and 

discussion are encouraged.  



 

 

This grant project was facilitated by Jackie Wood, LDI’s Executive Director.  

 

Tripp with Arnett & Muldrow stated that it was great to be back in Luray.  He stated that he had worked 

on the Luray logo many years ago.  Tripp and Tom briefly went over slides depicting small area plans.  

They stated there was a wonderful mix of architecture here.  They discussed trees for shade, tree 

canopies, narrow sidewalks.  They highlighted in their presentation ideas for tree planting and working 

with property owners on tree plans.  Tripp stated that the Browns building is an iconic building and has 

been studied for years. They came up with some ideas to improve that space along with other properties 

including the Mick or Mack building, Liberty Tax Building and the Broad Street Gateway.   

 

Councilman Sours inquired about the cost.  Mayor Lillard inquired if the plans were shared with the 

property owners.  Tom and Tripp both stated they are trying to let the property owners know there are 

opportunities.   

 

The firm concluded its presentation by stating it was a pleasure working with LDI and the Town. 

 

Parks Tree Project 

 

Councilman Jason Pettit wanted to bring a few things to light because he misunderstood the tree planting 

project.  Mr. Pettit stated his concerns about planting in the flood plain.  Mr. Pettit gave a brief summary 

of the damage of some of the past floods in our Town.  Mr. Pettit stated that Jen Jenkins, Parks and 

Recreation Superintendent, plan was wonderful.  Mr. Pettit said he would like to make a motion that we 

as a town do not plant any new trees in the flood way; where fast-moving water would travel.  

Councilman Dean seconded motion. 

 

Councilman Dofflemyer inquired about what the motion would entail before voting.  Councilman Sours 

stated he was all for the idea but inquired if the town has any grants or long-term maintenance ideas.  

Mr. Chrisman stated he would have to find out.  He stated the Town isn’t under any obligation but need 

to make sure we aren’t restricted under anything else.  Councilman Pettit stated that in the past the high 

water had taken the newer plantings but the overgrowth is what is causing the issue and we need to be 

aware of this.  Councilman Dofflemyer said he would like to have more time to think about it.  

Councilman Butler stated to table motion until the next meeting until it is investigated further.  

Councilman Vickers also stated that he would like to wait until he knows more information.   

 

Motion: Councilman Butler motioned to table Councilman Pettit’s motion to not plant any new trees in 

the flood way until our next meeting. Councilman Sours seconded the motion with the vote as follows: 

YEA: Council Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

 

 

 

 

 

 



 

 

ACTION ITEMS 

 

Out of Town Water Request 

 

Town Manager, Bryan Chrisman, requested Council review, discuss, and take action on a request from 

Jesse Proffitt for an out-of-town water request for a house he is building for his granddaughter.  The lot 

will be served by a private onsite sewage disposal system. 

The Town’s large water lines cross this property and then connect to the reservoir. 

A copy of Mr. Proffitt’s request note and drawing are included for review. 

 

Pursuant to Chapter 86-39, all costs for the tap and connection are the responsibility of the applicant.  

The Town provides the meter.  The Town must be allowed to inspect all components before they are 

backfilled by the applicant’s contractor. 

 

The applicant/owner shall make an application for an out-of-town water-only utility account (no sewer 

or trash).  A $150 refundable deposit may be required at the time of application. 

 

The applicant has indicated that he wants either a ¾’tap or a 1” tap.  The one-time out-of-town Facility 

Fees for those size meters are $7,695 and $10,409, respectively.  Most residential homes use a ¾” tap, a 

¾’ water line, and a 5/8” meter.  The use of a service water line larger than the tap and/or meter will 

result in lower water pressure.  A 5/8” meter out-of-town Facility Fee is $6,640. 

 

Monthly out-of-town water usage rates will apply at the typical 150% of in-town rates. 

 

Councilman Pettit reiterated to the Public that Mr. Proffitt is only asking for a water tap and that it’s an 

existing water main that is traveling on his property.   

 

Motion: Councilman Sours motioned the out-of-town water request be approved, as presented. 

Councilman Butler seconded the motion with the vote as follows: YEA: Council Members Vickers, 

Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

~Recess~ 

 

CLOSED SESSION 

 

Discussion about the Disposition of Public Properties 

 

Town Council is requested to conduct a Closed Meeting for consultation with legal counsel regarding 

specific legal matters requiring the provision of legal advice by the Town Attorney.  Also, the 

disposition of real property, where discussion in an open meeting would adversely affect the negotiating 

strategy of the public body, as authorized by Section 2.2-3711 (A)(8) & (3) respectively.  The subject 

matter of the meeting are the lease documents for 18 Campbell Street and 18 Vogt Place, and real 

property at 18 Campbell Street, and 1361 US Highway 340 North. 

 



 

 

Motion: Councilman Pettit motioned to convene and go into Closed Meeting for the consultation with 

legal counsel regarding specific legal matters requiring the provision of legal advice by the Town 

Attorney.  Also, the disposition of real property, where discussion in an open meeting would adversely 

affect the negotiating strategy of the public body, as authorized by Section 2.2-3711 (A) (8) & (3) 

respectively.  The subject matter of the meeting are the lease documents for 18 Campbell Street and 18 

Vogt Place, and real property at 18 Campbell Street, and 1361 US Hwy 340 North.  Motion seconded by 

Councilman Sours with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Dean, Pettit, 

Sours, Butler. Approved 6-0 

 

~Closed Meeting~ 

 

Motion: Councilman Pettit motioned the closed meeting be adjourned and the Luray Town Council 

reconvene in open session.  Motion seconded by Councilman Sours with the vote as follows: Council 

Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

Certification: Councilman Pettit asked members of Council with respect to the just-completed closed 

session and to the best of each member’s knowledge, only public business matters lawfully exempted 

from open meeting requirements under the Virginia Freedom of Information Act, and only such public 

business matters as were identified in the motion by which the closed meeting was convened were heard 

discussed or considered in the meeting by the Town Council. Motion seconded by Councilman Sours 

with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. 

Approved 6-0 

 

FURTHER ACTION BY COUNCIL  

 

Motion: Councilman Butler motioned to forward the draft Chamber Lease to the Chamber Board as 

presented. Councilman Sours seconded the motion with the vote as follows: Council Members Vickers, 

Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

TOWN ATTORNEY’S REPORT 

 

Mr. Botkins stated he had nothing further this evening. 

 

COUNCIL COMMENTS 

 

Councilman Dofflemyer inquired if Mayor Lillard updated members on the joint town/county meeting.  

Councilman Dofflemyer also inquired about derelict properties. 

 

MAYOR’S ANNOUNCEMENTS 

 

Mayor Lillard stated the next work session will be moved to September 29th.  She reminded everyone that 

the October regular meeting would be held on Wednesday, October 14th due to the VML conference.  

Mayor Lillard stated how well the Luray Fire Department Cash Bash was attended. She added that it was 

so nice to see the support from everyone.  

 



 

 

ADJOURN   

 

With no further business, the meeting was adjourned at 9:40 p.m.                

                        

                     

_____________________________   

                                      Stephanie Lillard  

                    Mayor   

_________________________   

Danielle Alger 

Deputy Clerk-Treasurer   



 

 

WORK SESSION OF 

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Tuesday, September 29th, 2026 

   

The Luray Town Council met in a work session on Tuesday, September 29th, 2026, at 5:30 p.m. in the 

Luray Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were 

present the following:  

  

Presiding:             Mayor Stephanie Lillard 

  

Council Present: 

Ron Vickers 

Jerry Dofflemyer 

Ryan Dean 

Jason Pettit 

Joseph Sours  

Chuck Butler 

 

Also Present:                 

Bryan Chrisman, Town Manager 

Bow Cook, Assistant Town Manager 

Danielle Babb, Treasurer 

Danielle Alger, Assistant Treasurer 

Chief of Police, Lonnie Foster, Luray Police Department 

Brooke Newman, Planning and Zoning Coordinator 

Tyler Austin, Racey Engineering 

 

(This meeting was made public via the Town’s Facebook page.) 

 

A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of 

business. All present stood for a moment of silence.  Mayor Lillard led everyone in the United States 

Pledge of Allegiance. 

    

ROLL CALL 

 

The roll was called with all members present.  

 

UPDATES & DISCUSSION ITEMS 

 

WWTP Preliminary Engineering Report 
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Tyler Austin with Racey Engineering stated he met with WWTP Superintendent John Sonifrank , 

Brandon, and Town Manager, Bryan Chrisman at the Wastewater Treatment Plant to see if they could 

come up with a plan for the sewer system.  Mr. Austin stated they would be able to double the usage 

with the capacity expansion.  Mr. Austin stated their next step would be to gather long-term operational 

costs and see what their options were.  Mr. Austin stated the MBR plant in Woodstock are having them 

tour their location and see how their system works and talk to their engineers.  Mr. Austin stated it was 

good news knowing they can upgrade the current site without having to find a new site.   

 

Mayor Lillard thanked Mr. Austin for the positive news and inquired about a timeline.  Mr. Austin stated 

this might run into the first quarter of next year, but the project itself would probably be completely 

operational within two to three years.   

 

Councilman Vickers asked Mr. Austin for a visual depiction of the overall plans.  Councilman Sours 

inquired about the “per user” on the water billing side of things.  Mr. Austin suggested that was a good 

idea and he would look into this information.  Mr. Chrisman stated Consultant Carl Brown did a rate 

study for the town years ago and would check to see if he is still in business.   

 

Mayor Lillard and Mr. Austin commended Superintendent John Sonifrank for being on board with this 

project.  Mr. Austin stated that he was very positive and receptive of the plans.  Mayor Lillard stated 

how helpful John was when the Council Members visited their plant and would like to visit again in the 

near future.  

 

Proposed Taxation Amendments 

 

Town Treasurer, Danielle Babb, requested Council receive a briefing from her regarding proposed 

taxation amendments.  Mrs. Babb stated she has been working with Jason Botkins, Town Attorney, to 

finalize these proposed changes.   

 

Mrs. Babb stated recent correspondence with the Town Attorney has included  discussions regarding the 

Town’s Business License Ordinance and how it relates to festival vendors who sell domestic items that 

they have personally produced.  Va. Code 58.1-3703 ( c ) (2) offers exemption for those selling farm or 

domestic products or nursery products, ornamental or otherwise, or for the planning of nursey products, 

as an incident to the sale thereof, outside of the regular market houses and sheds of such county, city or 

town, provided such products are grown or produced by the person offering them for sale.  The term 

domestic goods could potentially include items that are sewn, crocheted, or handcrafted generally.  

Town Code 30-96 currently provides only for exemption for an itinerant merchant who sells wood, 

charcoal, meats, butter, eggs, poultry, game, vegetables, fruits, or other family supplies of perishable 

nature of farm-grown products produced by them.  The proposed revision would provide greater clarity 

regarding when the business license is required for individuals selling products they personally have 

produced and is especially helpful for vendors participating in festivals, farmers markets, and other 

similar events. 
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Additionally, an ordinance amendment is proposed to create an exemption for itinerant merchants 

conducting business at an event that is hosted by and benefits a nonprofit organization.  The $500 annual 

permit fee for itinerant merchants has received increased attention in connection with nonprofit events.  

Requiring vendors that are participating in these events to obtain an annual Itinerant Merchant permit 

creates a financial and administrative burner for nonprofits seeking to host community events.  Under 

the proposed amendment, the exemption would only apply to merchants conducting business at an event 

that is hosted by and benefits a non-profit organization. 

 

Mrs. Babb provided a draft Ordinance amending Town Code 30-96 to address the two items. 

 

If Council is inclined to concur with the recommended changes, they can apprise staff who may begin 

the needed steps for Council adoption.  

 

Mrs. Babb stated these are things we have been discussing and are trying to be business friendly.  She 

stated she was happy to answer any questions that Council may have. 

 

Councilman Vickers inquired if the Heritage Festival was considered in town limits.  Mrs. Babb stated 

yes that the fairgrounds is in the town limits.  Councilman Pettit inquired if there should be a minimum 

percentage of proceeds required to be provided to the host 

 

Mayor Lillard inquired if the fee is to participate or is it generally a percentage of the sales.  Mrs. Babb 

stated that the amounts are variable.  She added that it depends on what type of booth they rent at the 

festival.  She stated the fair requires a percentage of proceeds.   

 

Mr. Chrisman stated the state code may dictate what percentage qualifies and that he would get with 

Town Attorney, Jason Botkins and see what he determines.  Mrs. Babb maintained that these are real 

conversations with local vendors.  Councilman Sours inquired if Mrs. Babb could find out how many 

permits would be impacted and how many total permits are there.  Councilman Pettit thanked Mrs. 

Babb. 

 

Special Event Venues 

 

Town Manager, Bryan Chrisman, requested Council to receive an updated version of the relevant Code 

amendments regarding this topic: 

 

This version was created by the Town Attorney based on Council comments during the August 2026 

regular meeting. 

 

Mr. Chrisman stated this was in informational item only, since the included Resolution of Referral to the 

Planning Commission will be an agenda item on the Council’s regular meeting agenda on Wednesday, 

October 14, 2026. 

 

Councilman Butler inquired about the million-dollar insurance coverage.  Mr. Chrisman stated this is 

normal practice to do a flat million-dollar coverage. 



 

4   

   

FY26 Annual Report- Planning Commission 

 

Town Planning and Zoning Technician, Brooke Fox, requested Council receive an update regarding the 

annual report produced for the Planning Commission. 

 

As you may note, this report has been expanded significantly, both in scope and information provided.  

The data has been broken out into meaningful categories.  The graphs show usage trends given the 

timelines utilized. 

 

Mrs. Fox provided a copy of the report for Council members and stated it would be posted online.  At it’s 

next review, she stated she intends to include a summary of the annul reports into the Comprehensive Plan. 

 

Mr. Chrisman thanked Brooke for her stellar work producing this document.  He hopes she takes full credit 

for this as she has done exceptional work.  Mr. Chrisman added the Planning Commission was adamant 

on her taking full credit for this as well. 

 

Mrs. Fox stated that it was great to do that almost everything that she needed was there. 

 

Mr. Chrisman stated that Planning Commissioner, Barbe Stombock, pushed for the commission and the 

town to adopt a more meaningful set of data. Councilman Vickers and Councilman Pettit stated this was 

great.  Councilman Sours stated that it would be neat to see five years prior to this. Mayor Lillard said this 

was great work all the way around.  

 

MAYOR COMMENTS 

 

Mayor Lillard reminded everyone about the Council questionnaire but doesn’t have to be done tonight.  

Mayor Lillard also reminded members about the LDI appreciation on October 8th at Porch & Vine. She 

reminded everyone of the upcoming VML conference the second weekend in October. 

 

ADJOURN   

  

With no further business, the meeting was adjourned at 6:16 p.m.                      

                        

                     

_____________________________   

                    Stephanie Lillard 

                    Mayor   

_________________________   

Danielle N. Alger 

Deputy Town Clerk   































































 

TOWN OF LURAY 

Town Council 

Regular Meeting 

October 14, 2026 

 

Action Items 

XA. Resolution of Referral – 

Special Event Venues  

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026 

Item No:  X-A   

 

 

Agenda Item:  TOWN COUNCIL REVIEW, DISCUSSION & ACTION 

   Item X-A – Resolution of Referral – Special Event Venues 

 

Summary: The Town Council is requested to review, discuss, and take action on a Resolution 

of Referral to the Planning Commission for Code of Ordinances changes to include 

definitions and requirements related to Special Event Venues. 

 

 A copy of the Resolution and proposed elements are included for reference. 

 

 

 

 

 

 

 

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motions: I move that the Resolution be adopted, as presented. 

 OR 

 I move that the Resolution be adopted with the following change(s) 

___________________________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that the Resolution not be adopted for the following 

reason(s)___________________________________________________________

___________________________________________________________________ 
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Resolution No. 2026-__ 

 

A RESOLUTION INITIATING AN AMENDMENT TO  

THE ZONING ORDINANCE OF THE TOWN OF LURAY, VIRGINIA  

 

 WHEREAS, the Town Council may initiate an amendment to the Town’s zoning 

regulations by resolution pursuant to Virginia Code § 15.2-2286(A)(7); and  

 

 WHEREAS, the Town Council has determined that convenience and good zoning practice 

require amending Articles II, IV, and V of the Town’s zoning ordinance to include provisions 

concerning the operation of special event venues in Town.  

 

 NOW, THEREFORE, be it resolved by the Council of the Town of Luray, Virginia, as 

follows: 

 

1. The amendments to Appendix A shown in Exhibit A are hereby referred to the 

Planning Commission for public hearing and recommendation. 

 

2. This Resolution shall take effect immediately.  

 

Adopted:  October 14, 2026 

 

 

 

_______________________________ 

                                                                                                                        Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of a Resolution adopted by the Council of the Town of Luray, Virginia, on October 

14, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1      

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date: October 14, 2026 

 

  

[SEAL] 

 

 

ATTEST: ________________________________   

 Clerk, Town Council of  

 Town of Luray, Virginia 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Votes only in the event of a tie. 



EXHIBIT A 

 

1. Appendix A, Article II, Section 202 is amended to include the following definition:   

 

Special Event Venue: A commercial place or premises available only by reservation whose 

exclusive purpose is hosting conferences, banquets, weddings, receptions, parties, and 

other similar gatherings.        

 

2. Appendix A, Article IV, Section 406.2(f) is amended as follows: 

 

(f) Special event venues.  

 

3. Appendix A, Article IV, Section 407.1 is amended to include: 

 

(cc)  Special event venues.   

 

4. Appendix A, Article V is amended to include the following as Chapter 523: 

 

523. – Special event venues. 

 

523.1. General requirements. 

 

(a) All events held at a special event venue must comply with occupancy limits 

specified by the special use permit for the venue.   

(b) At least one venue manager must be onsite during each event. 

(c) The venue must be insured at all times by a commercial general liability insurance 

policy with a minimum coverage limit of at least $1,000,000.00 from a firm 

licensed to provide insurance in Virginia. 

(d) Any signage onsite must comply with the provisions of appendix A, article VIII 

of this Code. 

(e) Special event venues must also comply with: 

  

(1) Business license requirements set forth in chapter 30, article II of this Code. 

(2) Noise restrictions set forth in chapter 58, article I, section 58-5 of this Code.  

(3) Admissions tax requirements set forth in chapter 78, article X of this Code  

(4) Any other applicable local and state laws, including Virginia ABC regulations.      

 

 523.2. Potential further requirements.   

 

A special use permit for a special event venue may include additional conditions based 

upon the potential impact of a particular venue, including, without limitation: 

 

(a) Limits upon hours of operation. 

(b) Sound mitigation requirements. 

(c) Maximum occupancy limits that are more restrictive than those of the Virginia 

Uniform Statewide Building Code.   



(d) Restrictions regarding the use of outdoor lighting. 

(e) Requirements regarding the use of screening. 

(f) A traffic plan, venue-provided parking assistance, and coordination with the Town 

for traffic control. 

(g) Any other land-use consideration deemed appropriate by the town council upon the 

recommendation of the planning commission.     

 

 523.3. Application requirements for special use permit. 

 

An application for a special use permit for a special event venue must include the 

following: 

 

(a) The name and address of the property owner and venue operator.   

 

(b) A site plan identifying the following: 

 

(1) The locations and square footage of all structures and outdoor areas to be used 

for special events. 

(2) The setback of each event location from property boundary lines. 

(3) The proposed maximum attendance and occupancy for each event location 

shown on the site plan. 

(4) The location and number of off-street parking spaces necessary for the 

proposed occupancy limits based upon section 506.8.    

(5) Ingress and egress to and from public roads.  

(6) The locations of outdoor trash receptacles and temporary bathroom facilities.   

(7) All proposed signage.  

(8) Contact names and phone numbers for use when an after-hours response is 

required. 

 

(c) A copy of the certificate of insurance showing compliance with insurance 

requirements. 

 

 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

October 14, 2026 

 

Action Items 

XB. Taxation Ordinance 

Amendments  

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026 

Item No: X-B 

   

 

 

 

Agenda Item:  TOWN COUNCIL REVIEW, DISCUSSION & ACTION 

   Item X. B – Proposed Taxation Amendments 

 

Summary: Council is requested to receive a briefing from Danielle Babb, Town Clerk/Treasurer, 

regarding proposed taxation amendments. 

 

 Mrs. Babb has been working with Jason Botkins, Town Attorney, to finalize these proposed 

changes.   

 

 Recent correspondence with the Town Attorney has included discussions regarding the 

Town’s Business License Ordinance and how it relates to festival vendors who sell domestic 

items that they have personally produced.    Va. Code 58.1-3703 (c)(2) offers exemption for 

those selling farm or domestic products or nursery products, ornamental or otherwise, or 

for the planting of nursery products, as an incident to the sale thereof, outside of the regular 

market houses and sheds of such county, city or town, provided such products are grown or 

produced by the person offering them for sale.  The term domestic goods could potentially 

include items that are sewn, crocheted, or handcrafted generally.  Town Code 30-96 

currently provides only for exemption for an itinerant merchant who sells wood, charcoal, 

meats, butter, eggs, poultry, game, vegetables, fruits, or other family supplies of perishable 

nature of farm-grown products produced by them.   The proposed revision would provide 

greater clarity regarding when the business license is required for individuals selling 

products they personally have produced and is especially helpful for vendors participating 

in festivals, farmers markets, and other similar events.    

 

 Additionally, an ordinance amendment is proposed to create an exemption for itinerant 

merchants conducting business at an event that is hosted by and benefits a nonprofit 

organization. The $500 annual permit fee for itinerant merchants has received increased 

attention in connection with nonprofit events. Requiring vendors participating in these events 

to obtain an annual Itinerant Merchant permit creates a financial and administrative burden 

for nonprofits seeking to host community events. Under the proposed amendment, the 

exemption would only apply to merchants conducting business at an event that is hosted by 

and benefits a non-profit organization.  Additional language has been added at the request of 

Council to state that net proceeds will be shared at a rate of at least 25 percent with the 

hosting nonprofit organization. An itinerant merchant claiming this exemption shall provide 

supporting documentation in advance as may be reasonably requested by the Town 

Treasurer.  

 

Please find attached for your review a draft Ordinance amending Town Code 30-96 to 

address two items.    

 

 

 

 

Commission Review: N/A 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026 

Item No: X-B 

   

 

 

 

Fiscal Impact: Minimal Impact to Itinerant Merchant BL Revenue.  

 

Suggested Motions: I move that the proposed Taxation Amendment Ordinance be approved, as 

presented. 

 OR 

 I move that the proposed Taxation Amendment Ordinance be approved with the 

following change(s) __________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that the proposed Taxation Amendment Ordinance be denied for the 

following reason(s)___________________________________________________ 

 ___________________________________________________________________ 
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Ordinance No. 2026-__ 

 

AN ORDINANCE AMENDING SECTION 30-96 OF THE TOWN CODE  

OF THE TOWN OF LURAY, VIRGINIA  

 

 WHEREAS, Section 30-96 of the Town Code sets forth the business license requirements 

for itinerant merchants; and  

 

 WHEREAS, those requirements are subject to certain exemptions which are set forth in 

Town Code Section 30-96(3); and  

 

 WHEREAS, the Town Council wishes to amend Town Code Section 30-96(3)(e) to 

expressly exempt certain sales of domestic and nursery products in conformance with Virginia 

Code § 58.1-3703(C)(2); and 

  

 WHEREAS, the Town Council wishes to further amend Town Code Section 30-96(3) to 

include an exemption for itinerant merchants participating in certain events that are hosted by and 

benefit nonprofit organizations.   

 

 NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, as 

follows: 

 

1. Section 30-96(3)(e) of the Town Code is hereby amended as follows: 
 
e. An itinerant merchant who sells or offers for sale in person, or by their employees, 

ice, wood, charcoal, meats, milk, butter, eggs, poultry, game, vegetables, fruits, or 

other farm, domestic, or nursery products, ornamental or otherwise, family supplies 

of a perishable nature or farm products grown or produced by the person offering 

them and not purchased by them for sale. 

 
2. Section 30-96(3) of the Town Code is hereby amended to include the following as 

Section 30-96(3)(f): 
 

 f.  An itinerant merchant conducting business at an event that is (i) hosted by one or 

more nonprofit organizations that are exempt from federal income tax pursuant to 

Internal Revenue Code § 501(c); and (ii) whose net proceeds will be shared at a 

rate of at least 25 percent with the hosting nonprofit organization. An itinerant 

merchant claiming this exemption shall provide supporting documentation in 

advance as may be reasonably requested by the treasurer to show compliance with 

the foregoing requirements.        

 
3. This Ordinance shall take effect immediately.  

 

Adopted:  October 14, 2026 

 

_______________________________ 

                                                                                                                        Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on October 

14, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1      

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date: October 14, 2026 

 

  

[SEAL] 

 

 

ATTEST: ________________________________   

 Clerk, Town Council of  

 Town of Luray, Virginia 

 
1 Votes only in the event of a tie. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

October 14, 2026 

 

Recess into a Closed Meeting 

XI.  

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  October 14, 2026        

Item No:  XI   

  

 

 

Agenda Item: CLOSED MEETING 

Item XI – Discussion about the Disposition of Public Properties 

 

Summary: Council is requested to go into Closed Meeting for consultation with legal counsel 

regarding specific legal matters requiring the provision of legal advice by the 

Town Attorney. Also, the disposition of real property, where discussion in an open 

meeting would adversely affect the negotiating strategy of the public body, as 

authorized by section 2.2-3711 (A) (8) & (3) respectively. The subject matters of 

the meeting are the lease documents for 18 Campbell Street and 18 Vogt Place, 

and real property at 18 Campbell Street. 

 

Motion to Go into Closed Meeting 

  

 I move that the Town Council convene and go into Closed Meeting for consultation with legal 

counsel regarding specific legal matters requiring the provision of legal advice by the Town Attorney. 

Also, the disposition of real property, where discussion in an open meeting would adversely affect 

the negotiating strategy of the public body, as authorized by section 2.2-3711 (A) (8) & (3) 

respectively. The subject matters of the meeting are the lease documents for 18 Campbell Street and 

18 Vogt Place, and real property at 18 Campbell Street. 

 

A roll call vote shall be taken to certify the vote to convene in Closed Meeting. 

 

Motion to Adjourn Closed Meeting and Reconvene in Open Session 

 

At the conclusion of the Closed Meeting, immediately reconvene in open session. 

 

I move the closed meeting be adjourned and the Luray Town Council reconvene in open session. 

 

A roll call vote shall be taken to adjourn the Closed Meeting. 

 

Certification Resolution 

 

Upon reconvening in open session, the Council shall certify the Close Meeting discussion. 

 

I move that with respect to the just-completed closed session and to the best of each member’s knowledge, only 

public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of 

Information Act, and only such public business matters as were identified in the motion by which the closed meeting 

was convened were heard, discussed, or considered in the meeting by the Town Council. 

 

A roll call vote shall be taken to certify the Closed Meeting discussion. 

 

NOTE:  Any member who does not intend to vote “aye” should state so prior to the vote and indicate the substance 

of the departure that, in his/her judgement, has taken place. This statement shall be recorded in the minutes. 
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